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Introduction 

Trafford Veterans was set up in May 2015 as a community group. It ran for 5 years until July 

2020 when it became a Community Interest Company (CIC). Pre-covid, we ran a number of 

peer support activities which included a monthly breakfast, weekly walking football sessions, 

a model making and craft group, food share and coffee mornings, minibus trips, an allotment 

project and community drop-ins. Our aim is to tackle social isolation and provide information, 

advice and guidance to armed forces veterans, emergency services and their families.  

Directors 

The social enterprise has 5 directors.

Chris Squires – One of the co-founders of the group, served 13 years 

in the Kings Regiment and Duke of Lancaster’s of the British Army. He 

is now a tram driver for Metrolink and as a qualified mechanic, looks 

after the minibus and Transit van for the group and also picks up 

donations and makes deliveries. 

 

Claire Wright – The other co-founder of the group. served in the Royal 

Naval Reserves (RNR) and the Royal Navy for 8 years. Upon leaving 

worked for Greater Manchester Police and Avon and Somerset 

Constabulary for 8 years. Claire takes care of the funding bids and the 

everyday administration tasks for the group. She has a Prince 2 Project 

Management and Information Advice & Guidance. 

 

Gaynor Morgan – Gaynor served in the British Army Women’s Royal 

Army Corps and also the Queen Alexandra’s Royal Army Nursing 

Corps (QARANC) with 207 Field Hospital. She worked for the Royal 

Bank of Scotland as well as Radio Rentals. She takes care of the 

finances and looks after the accounts.  

  

John Wareing – John served as a Royal Marines Reserve before 

joining the Royal Regiment of Fusiliers (RRF) and Ulster Defence 

Regiments (UDR) of the British Army. As a former Royal British Legion 

caseworker, he brings a wealth of experience. He runs the model club 

and also can be found at the breakfast events taking food orders at the 

table!  

 

Darren Gregory – Darren served in the Royal Corps of Transport. He 

can be found helping us to drive the minibus and transit van, lending 

a hand at events and activities and also is the main point of contact for 

our range of embroidered merchandise.  
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Access to range of activities 

With the outbreak of Covid–19, all of our face-to-face activities ceased in March 2020. This 

is when we discovered that some of our elderly veterans were struggling to source simple 

things like fresh bread and milk. The panic buying at the time compounded this. We decided 

to help those who were shielding and isolating and those with no close family support nearby 

by providing welfare checks and weekly food parcels. We did this for the next 54 weeks until 

the end of the third lockdown. 

Peer Support 

Our first delivery took place on Saturday 23rd March.  With the lockdown 

well underway, we had been delivering welfare checks and food parcels 

for a number of weeks. It was difficult to begin with to find supplies, but we 

soon found our way as we signed up to Fare share and sourced funding 

to buy fresh fruit and vegetables from Smithfield market. 

In addition to food we also ensured our elderly and 

isolated veterans were supported, we delivered masks, 

hand gel, books, jigsaw puzzles, craft packs, model kits 

and even managing to occasionally deliver some 

flowers. The small social interaction from a safe distance helped people 

to still feel connected to the outside world. 

Funding to carry out these activities came from the National Lottery 

Community Fund, Forever Manchester and the COOP community fund. 

Manchester Airport Community Fund and a generous donation of IQ puzzles helped us to 

provide reading materials, puzzle and colouring books, jigsaws and packs of playing cards. 

Our main CIC objective is enabling armed forces veterans, emergency services and their 

families to access activities, learn new skills, meet like-minded people and benefit from peer 

support, to widen their social circle, learn new skills and integrate back into the community 

to tackle social isolation. 
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In August 2020, we Celebrated the 75th anniversary of Victory in Japan day. 

Thanks to Asda Trafford Park who donated milk and biscuits 

and Tea from the Manor who donated some special 

breakfast tea bags. This helped 40 households to be able to 

have an afternoon tea to mark the occasion. As part of our 

celebrations, we delivered an afternoon tea to a 100 year old 

veteran who was a Japanese prisoner of war.  

PPE – We made deliveries of masks, hand gel, anti bacterial spays and 

wipes in July, September and November 2020 and January 2021. 

Donations in December came in the form of groceries with mini pots of jam from Duerrs, 

Bury Black Pudding Co small puddings, Kit kat reindeers and snowball chocolates from 

ASDA Altrincham, mince pies and biscuits from Iceland Altrincham, the staff at Bowfell 

House in Urmston collected tinned goods for hampers for us and L’Oreal donated a box of 

toiletries. All of which were distributed amongst our veterans and their families. Quality Save 

in Sale held a collection of goods and also kindly made some Christmas Hampers which 

were given to 10 World War 2 veterans in the Borough of Trafford. 
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The hub was a project that we ran for 3 months between September and 
November 2020. Biz Space kindly sponsored us and gave us free room 
hire for the 3 months. It was situated in the Altrincham Business Centre 
on Atlantic Street. It was a place that people could come to for support or 
just to have a cup of tea and a chat. In the time it was open we had 114 
visits and appointments. The project came to an end because under the 
covid rules, we were not an essential seller and the shop had to close. 
This took away our source of income and the sheer cost of room hire each 
month at £800 would have eaten into the funding we had raised to help 
veterans and also our reserves. Further lockdowns also prevented footfall.  

During the pandemic, we provided standard bearers, regimental flags, 

buglers and a guard of honour to line the driveways at both Altrincham 

and Manchester Crematoriums for military veterans’ funerals. As part 

of the covid restrictions, flowers were not allowed on the coffins, so 

we provided regimental flags for the family to keep afterwards. We 

also provided bespoke birthday cakes, presents, cards and doorstep 

celebrations for two veterans who had reached their centenary and 

former nurse who reached the age of 80. 

In December 2020 we held a drop in at the Adventure cave in Sale. We 

adhered to the Government guidelines and as a support group, we were 

allowed to have up to 15 people present. There were 11 Veterans who 

called in. We used social distancing and people wore masks. Veterans 

were able to come and get information and advice and we were able to 

make referrals to other agencies such as mental health and employment 

services and issue foodbank parcels and vouchers. Our local veterans felt 

connected and supported. 
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Practical support included: - 

• Providing a mountain bike to a Veteran to get to and from work 

at the Covid testing centres.  

• Helping a Women’s Royal Army Corps Veteran move into sheltered 

accommodation in Old Trafford using both our transit van and minibus. Further 

removals included helping a Royal Marine veteran and his wife move from 

Altrincham to Whitefield into a flat, a Fusilier move from Urmston to Sale, two 

serving Police officers move house into Davyhulme and two NHS nurses in 

Chorlton move to Preston and Whalley Range. 

• We have helped with military service record enquiries, how to apply for 

replacement medals and applying for veterans badges. This has meant a lot to 

the families and also the veterans themselves. 

 

Practical Activities 

Throughout the lockdowns, adhering to Government guidelines, the 

allotment was available for people to use as it was a large outdoor 

space. We have our own sets of keys so volunteers could come and 

go as they pleased.  

 

Volunteers 

Before the pandemic we had 17 active volunteers. These were 

veterans and family members who helped to run the peer support 

activity groups. We also had extra support from Trafford Housing Trust 

staff and Greater Manchester Fire and Rescue Service volunteers at our breakfast events. 

182 Squadron RAF cadets provided cadets and we signed off their volunteering hours for 

the Duke of Edinburgh Award. With the outbreak of Covid-19, a lot of people went into 

isolation and we had some go into shielding due to having medical conditions. All of our 

groups were put on hold until further notice.  We kept the number of volunteers to a minimum 

to adhere to Government guidelines and help keep people safe. For the deliveries we had 

no more than 2 people on the transit van at any one time.  

Throughout the 54 weeks of deliveries, we had 11 different volunteers help to make the 

weekly deliveries possible. 

 The number of volunteering hours spent doing 54 weeks of welfare checks 

 

Thank you volunteers ! 
 



7 

Integrate into the Community 

Once leaving the military and returning back to the community it can sometimes be difficult 

to make the transition. It’s important to feel the sense of camaraderie and belonging that you 

once had in the forces. We worked with other local VCSE groups to make sure that we could 

put on activities and courses to give people a purpose, learn new skills and have something 

to look forward to.              

 

We worked with Veterans into Logistics, Veterans Foundation, Fareshare, ASDA and 

Ethical Education Enterprise CIC, Trafford Housing Trust and The Trussell Trust. 

Between the end of March 2020 and July 2020, we had been 

helping our local foodbanks and been the supplier of the bulk 

deliveries of food boxes to the response hubs throughout 

Trafford.  When this came to an end in the first weeks of July, 

we calculated that we had driven approximately 1016 miles. 

This was enough to get from Manchester to Reykjavik in 

Iceland! 

 

The outdoor market stalls were 

an ideal place for veterans to 

come and speak to us for 

support, even if this just meant 

having a cup of tea and a chat. It 

helped people to still feel a 

connection to the outside world. 

The number of veterans and family members who visited our  

stall at Partington Market between July 2020 and June 2021. 
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Provide opportunities to Improve skills           

We used this time wisely and our volunteers 

completed free online training courses in a range of subjects over the 

year. PTSD awareness, Suicide awareness, Information, advice and 

guidance level 2, Equality and Diversity, Health and Safety, 

Food Hygiene Level 2, Business Administration, Safeguarding 

and Team leadership. The Grow, Cook, Eat project was a hands-

on course at the allotment starting in May. We signed up 20 

veterans with a further 11 then taking part in the outdoor cooking 

sessions with Cracking Good Food CIC. We trained 10 volunteers with the 

Level 3 First Aid course in June 2021 with Ethical Education Enterprise CIC.  

Volunteering on the van as part of the weekly deliveries also helped people 

to feel like they were useful and saw first hand how it was helping others.  

A quote from one of our volunteers “The training courses were subjects which I had not 

covered before and I found them very interesting. I did the Information, Advice and 

Guidance level 2 course. I have not done any work like this for over 20 years and I feel 

a valued member of the team. It has improved my confidence as well as my skills!”  

Improved wellbeing and confidence 

We never know what kind of things we need to help with until requests and referrals are 

made to us. As well as food parcels, we have provided a mobility walker, provided wallpaper 

and paste, a laptop for a student, 

school uniforms, provided 

furniture, home schooling packs 

and paid for gas and electricity. 

It’s important to us that we also 

help the veteran’s families. We 

make our activities and courses 

accessible for all and try to create 

a safe space for them to come 

and learn new skills and meet 

new people. This helps to 

improve people’s confidence and 

also tackles social isolation. 

Our second CIC objective is improving skills, confidence, wellbeing by being valued 

members of a team. 
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Improve individual resilience 

Working with Altrincham FC in the 

community, the walking football was a 

great outdoor exercise. However 

activity is on hold until further notice 

whilst we source a new venue.  

Veterans are referred to us for support 

from a variety of sources, Greater 

Manchester Police, Social Services, 

Project Nova to name a few. We have 

an extensive network, which makes 

us well placed to be able to make 

referrals into other organisations so 

they can provide specialist support. Examples of this are the Regular Forces Employment 

Association, Military Veterans Service and Veterans into Logistics 

Opportunities to improve community resilience 

 

Introducing the post of Group Ambassador is a new initiative for us. We have appointed 5 

so far, all with different skills and abilities. Their job is to fly the flag for our organisation. 

Their experience ranges from the Armed Forces, Emergency services and cadet forces. 
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Our third CIC objective is to provide services which will help improve skills, opportunities, 

health, motivation, confidence, self-esteem, individual and community resilience to improve 

lives and life chances. 
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In order to strengthen our organisation, we became members of the following:-  

 

 

 

 

 

 

Awards received: - 

5th June 2020High Sheriff of Greater Manchester Award 

 

21st August 2020 Armed Forces Covenant Employer 

recognition scheme bronze award 

 

 

10th November 2020 National Lottery bespoke bench – 

made by Jay Blades from the BBC Repair shop 

 

 
25th February 2021 Trafford Business & Community Awards 

Charity / Community group of the year 
 

 

 

6th January 2021 Prime Minister’s Points of Light Award 

 

 

 

27th May 2021 TSB Community Heroes award 

– Pride of Manchester / Pride of Britain 
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Thanks to our treasurer, we introduced online banking back in 2017. This made a huge 

difference to the group as we can now make online payments for goods and services and  

make donations more efficiently. We recently introduced the use of Excel spreadsheets so 

that we can keep a track of monthly expenditure. Our first set of accounts are currently with 

an accountant and will be submitted shortly to Companies House. 

The bank balance as of 31st July 2021 £18,979.44 

This is made up of restricted funding from grants yet to spend and also unrestricted funding 

from donations and fundraising.  

We have been working with Thrive Trafford, Trafford Housing social investment team and 

OWL XL CIC to collect data and to learn how to show our social value. In April 2020, we 

started a new Instagram account which is a social media platform we had not used before. 

On Twitter we reached over 1000 followers, Linked in 500+ and on or Trafford Veterans CIC 

Facebook page we reached 24,000 followers. 

 

 

 

 

 

Developing the CIC to become sustainable, with good Governance. 
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Feedback received: - The series of graphs and charts below show data collected from 

feedback cards. These were given out when the food parcels were being delivered 

between July 2020 and March 2021. 
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The group was set up in 2015 after two military veterans 

discovered a gap in provision for the armed forces community 

in the Borough of Trafford where they live. With lived experience 

themselves of needing help and support, setting up the activities 

was a way to reach out to other veterans within the community. 

The breakfast event was the first activity and brought together 

people of all ages and cap badges and services. It provided a 

much need source of camaraderie and banter which is missed when you leave service life 

behind. This quickly developed into other groups as they encouraged volunteers to share 

their hobbies and skills to form new activity groups. A model making and craft group, 

allotment and walking football team soon followed.  

Serving in the military, you are not only trained for combat but also humanitarian roles. There 

are lots of examples, the Royal Navy frequently helps out in the Bahamas after tropical 

storms and hurricanes. The Army have helped with shoring up dams in Lancashire, driven 

fire engines during the fire fighter strikes, The RAF help with evacuations and transporting 

kit and all three services have contributed during the covid pandemic in hospitals and making 

deliveries of the vaccine and PPE etc.  

To us it was our duty to support those who were vulnerable and those who could 

not help themselves during a time of uncertainty and we would do it all over again in 

a heartbeat. 
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